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26 June 1961

Declass Review by NGA.
MEMORANDUM FOR: Executive Director, NPIC

SUBJECT: Technical Directives

l. I have readl |comments concerning the review of his
draft Technical Directive and can understand his concern. It's my belief
that a major reason for Chris, Ralph andf[:::::;]comments appearing on the 25X1
draft in the form that they did results from & Iack of understanding of
the basic reason for the Technical Directive.

2. It seems to me that the scope of the systems analysis being done
for NPIC by[  |certainly includes a thorough review of all of our opersting
practices, however technical, and a subsequent series of recommendations
concerning methods to improve and integrate these practices throughout the
NPIC. In performing this task, it becomes necessary, from time to time, for
to spell out their understanding of our operating procedures. It seems
O me that this is being done for the prime purpose of bringing forth
comments and criticisms of their understanding so that they may clarify, in
their own minds at least, exactly what our operating procedures are. There
appears to be a basic point of misunderstanding by our people of exactly
what[  [is attempting to do. I must admit that earlier in the operation
I had some misgivings myself. At first glance it appears that[ __ Jis 25X1
spending a considerable amount of our money primarily for the purpose of '
self-education. Though a certain amount of this is obviously true, it fallows
that this is necessary not for the purpose of education slone but for the
purpose of allowing them to take a comprehensive and objective look at our
over-all operation in order that they will be prepared to make some reason-
able, sensible recommendations for improvement.

3. Ido believe that| | drafts of Technical Directives and other
such analyses of our operation would be much more favorably received were
they prefaced by some sort of a short note explaining their purpose. Per-
haps, people whose main stock in trade is systems analysis feel that these
Directives are self-evident, their purpose being a fundamental working *ool.
I don't. Certainly, as many NPIC people have had an opportunity to sit ard
chat for hours concerning their operation with the systems analysis people.
it would seem that sooner or later some word as to the true purpose of +hese
chats and the resultant Directive would come forth. Again, apparently, it
hasn't. I am sure that Phil and his people have failed +o0 some degree, ir
establishing the necessary working climate with our paople by not clearins
up these fundamental points to begin with. Certainly if they had, comments
such as those Phil refers to would never have appeared in their present
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context. I don't think that [ |has an insurmountable problem here, but
I do think it is worth a little bit of reflection by Phil's people and
perhaps even by a word or two of interpretation to our own if this thing is

to continue to run smoothly.

25X1

(/  Chnief, TPDS

NPIC/TPDS
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REGISTERED - RETURN RECEIPT REQUESTED

Gentlemen:

This Technical Directive constitutes authorization and direction for
you to perform the services and furnish the supplies in the manner pre-
scribed in the attached schedule of ' ___bages, numbered and dated the

. same as this letter. The attached schedule is intended to be complete with
respect to work description and technical instructions relative thereto,
place and period of rerformance, completion date, f.o.b. delivery point,
inspection requirements and any other directions reasonably necessary for
your prompt performence of the work authorized.

Unless you indicate to the contrary within ten (10) days from receipt
hereof, you will be considered as having agreed to the feasibility and com-
rleteness of this Technical Directive and to have in all respects accepted
same for prompt performance.

It is specifically understood, however, that this letter shall not
make any increases(s) in either the scope of work or amount of funds ob-
ligated or otherwise to modify the terms and conditions of the above con-
tract or task order, any such modifications being expressly reserved for
bilaterally executed contractual amendments.

. Al) correspondence relative to this Technical Directive shall be for-
varded to the Contracting Officer at the address below, inner envelope
being marked to the attention of the undersigned individual.

Very truly yours,

CONUIAC LI, T ICe

Address:

Acknowledged and Accepted

BY

Return the original and two signed copies
to the Contracting Officer

S-E-C-R-i-T

(When Filled In)
NOTICE .

focting the gational @elemse of the United States




Page 1 of ¥ Pages

(Plain paper may be used for
continuation, if required.)

Centract No.:
Tasik Order No.:
Technical Directive No.:
Date:

WORK DESCRIPTION AND THCHNIC'L 153TRUCTIONS

1. This Techulsel Direciive spniies oo Acal meeat I w: ;o e S of the sulject
Coatrect aad Tesk Orver 8,. 1/ /1.3

II. The Ciotrect.r is directed t; pru..Je the ser.lvee >5 au Ad.taor v Av.sors
reQuired for the epplicatisa > architec.ural aad engioserin, techulques ti photo-
grepbic fatellionce aumiysic. Speclfic roquests £H>r such services vill te levied
by the Tocinical Directur scooldling %o the needs Lf the losuing flce and vill be
detalles in uviuferences wlma the Al.igor s Pricided ope i flc {temd on whick Lo
oerve in thic capecity

III. The Ad.is>r chall, ualesa siberuige directed, proviuc wuch services as called
tor hereiu, ot the premiues Jf the lseuln, XMfice except vhere research, study r
analysic 1s required either "lao the fieli” at specific sites or locativue, >r et the
Offices »f the Contrect.r vhere his existin: record:, reooerch aaterials, etc., are
siailablo ani/s>r his Staff werier: are a.silable vh> heve vpecialised and becef!ciel
xnwvled e L. c.atribute U said ¢ uoultaii s and reoults there.,f.

Iv. “hec iive.tel, the Aiviz:r cball Pri.ide such oer.. .o atd time .0 & priaccipal,
as vell a3 ciaff members »f e C.atrect.r's perssaoel b wesl nated >fficea mtside
2f the prewises »f the Issuln. Mfice, incluiia: thrse at any lxatinx in the United
Btates r elsevhbrn, a8 directed uy the Techaical Director asui el €3 this Contract.
It io aut coutenginted at th.s Liwe that ver.i.es .. li ue required taide o the
coatinental Limits »f the Unlted fitates, but wey be called for &% &Ly 1 cation sithe
1o the coatineutal limits € the Uuited States and ou bebelf & ey office, a cucy
oF afficial awap or ladividual ua affillated wIté sr servin the lesuln, Jffice
alrectiy o Ladizecily ia Ww exocutim £ the priuce recpoaulb.lities f the lssuin:
Affice i 110 BCCoPMY i, « XK, 3 Stheni.e ad Jdireclod Yy ihe Techaical Mrector
t> the Coatracior.,
Place, Performance Period and Completion Date:

Consignee, Ship to, F.0.B. Point: Inspection Reguirements:

Packing and Packaging:

Additional Instructions:

5-B-C-R-&-T

(When Filled In)
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V. vhen services sre required in a location »Hther than the previses of

the Issuing Office, the Contractor v{1l be directed to specific iadividuals
vith proper aotification to them of clearence status of the Contractor's
principal, as vell as meubers of his staff vhich will be cocsaunicated to

agy outside offices, agencies 'r individuals with wvhor he &y be instructed
to consult, if other than personnel in the Issulng Office and oa its prexises.
The Contructor will also be advised of the clearances Zranted and the degree
of clesrance held by those which he, as a principal, will contact or sesbers
of his staff will contact on behalf of the Issulng Office ia this Techaical
Directive.

VI. It i3 understood that the requiremeats for the services under this
Technical Directive may occur at unanticipated periode and for indeterminsble
periods of time according to the needs of the Issuing Office. DBeesuse of
these circuzstances, the Contractor shall hold himself aveilable to comply
vith requests and instructions levied upoa hix by the Issuing Office should
they be conveyed t0 hin by telephone, telegraph or by <ritten iostructioms,
depending upoa the urgency of the needs of the Issulng Office. Where verbal
imstructions are given to the Contrector to “procesd without delay” for
providiag services, he shall comply with such instructions imsedistely and
shall document the time allocated for such services to the Issuing Office.

Be ahall also provide the Issuing Office and the Technical Director vith
estivates of the man-hours of services required or estimated t> be beneficial
for any individual task by either a priuncipsl or a :ezber of the Coutractor's
staff, vhere such services are anticipated and obviocusly expected to require
in excess of one man/week. It is understood in submittiag such an estinate
to the Technical Director of the Issuing Office that the estimates are subject
to revisions as serviees are perforued and as the need and beneficial results
or lack of benefits of such services become obvisus to the Contractor. At
such tizes, vhen revisions are in order, the Contructor shall initiate the
and shall submit thew to the Technical Director to {nsure that anticipated
Teizbursement, to both the Coatractor snd, vhen appsopriate, to the Issuing
Office if services are provided to sutsiders, will be properly recirded

and accounted for through the Coatracting Officer.

VII. Services rendered under this Technical Directive shall not exceed

25 mao~hours and billiangs shall reflect the costs of services applicable

to this mssigoment. In edditiom, the Contractor is directed to prepare

& summary of vork accouplished under this Techaical Directive to be ineluded
in the Contractor's »oathly Report.




